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The Definition of the Problem  

The challenges provoked by global processes and quick changes demand constantly amplified 

and maintained knowledge both from organizations or individuals, and this does not only 

have socio-political and economic management consequences. This is very true from different 

points of view for the army as well. The problems of teaching, education and executive 

training must be dealt with special care also within the sphere of the defence. To accept the 

primary importance of modernization and innovation, to resolve contradictions in the interests 

to develop human resources one needs growing, more profound and wider knowledge 

concerning the possibilities to develop personality and the limits of this possibility. The so 

called soft competencies of the personality, through the development of which the 

penetrability between the civil and the military spheres can be assured, should be placed in the 

focus of the talent management. 

 

The Aims of the Research 

1. In my research I concentrated on the social and economic challenges at present 

expecting citizens or soldiers as employees and the possible answers to it, with special regard 

to the fact that we live in a transitory society. I prove that life long studying, the improvement 

of creativity as performable knowledge and their life long maintenance are in the interests of 

both the society and the individuals, that is, soldiers, also from the point of view of the 

national program for the creation of a knowledge based society. 

2. In concordance with the latter I examined the current issues for the development of 

the human resources in the Hungarian Defence Forces, the challenges and the answers given 

to them through the reconstruction of the military higher education. I worked out a version of 

the model of competence of the professional and contract effectives as well as of the 

missionaries together with the so called soft competency model for officers. In the future 

these should be completed as the result of a complex research. 

 

My hypothesises regarding the topic to be researched 

According to my conviction human security (working security etc.) being a fundamental 

human requirement, in a moral sense gives the basis for the vision of the future and as such, 

promotes social integration and cohesion. I examine the problem from both the side of the 

employees and the soldiers, taking the dynamics of the progress of the individual, of their 

need for progress in consideration. According to my hypothesis the time of knowledge-

workers has come, in the army as well but in a different sense than at any other time in 
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history. The foundation of a knowledge-based society, the high speed technical and 

technological progress are in a tight correspondence with life long studying, with knowledge 

production and enlargement, with knowledge-maintenance, with talent management, with 

added value based activity, all which I would like to prove item by item. My further 

hypothesis is that all this can be proved regarding the army, too, as the staff of the officers 

must have vocational intellectual and basic management competencies, special knowledge 

and the so called soft competencies which, after having been obtained, continuously need to 

grow, to be renewed and developed, maintained all through the military career of the given 

person. In concordance with the topic I consider the continuous development of management- 

and vocational abilities and of the most significant personality features of the professional 

officers, sub-officers determinable as also of the set of competencies of their individual 

abilities. 

 

Methodology 

I approached the examined topic in a logically closed system. For start I examined global 

challenges, then I analysed their influence on the society, the economy, military organizations 

and the soldiers as employees. Further, as an answer to the challenges, I place knowledge 

itself, more specifically military knowledge, the national programs of knowledge management 

and talent management in the centre of my dissertation. This deeply influences also what 

national military forces should become in the future, where the modernizing processes should 

be directed within the framework of the given alliance what concerns the cultural changes, the 

innovations of the organization, how we should interpret the professional preparation of the 

officers, sub-officers and the contractual staff, and how we should interpret the importance of 

the management training. 

I examined the situation of the military higher education and the main streams of their 

development from both the individual and organizational abilities. I especially analysed the 

most important observations concerning the re-structuralization of the officer instruction in 

five years between 2003 and 2008. On the grounds of the university’s quality assurance 

strategy and of its Institution Development Project I prepared the Human Resources 

Development Project (see attachment 7). My researches, which cover the new strategy 

conception about to be formed in the NATO, the characteristics of the 20th century warfare, 

the conceptual background of the development of the military forces, the models of the 

reconstruction of the French and Polish military forces, the changes in the proportion of the 

staff, the changes of the outer and inner social environment in a theoretical view organizes 
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NATO expectations and international experiences concerning military human resources 

economy and development into new and wider interdependence. A questionnaire, prepared by 

fellow-workers of the Institute of Social Sciences at the ZMNE and related researchers 

concerning further development of the missionary possibilities of the Hungarian Armed 

Forces, dwelt on the topic of the dissertation, which examined phenomena related to Foreign 

Service. In connection with this I worked out the human resource issues of the analysis of the 

given set of problems in different versions. 

During the expansion and the research of the topic I used the analysis, the synthesis and the 

inductive, deductive and comparative methods. During the expansion of my suggestions I used the 

method of adaptation. I participated in researches at ZMNE and other Hungarian universities with 

document analysis, investigation of international and Hungarian specialized literature, and I 

performed the secondary analysis of these researches in the related chapters on public education, 

higher education and adult education. Laying the professional basis of my dissertation I went 

through and used the accessible national and topic-relevant military documents as well as the 

international experiences of the armed forces. I regularly consulted several human resource 

experts, participated in conferences organized by the National Federation of Human Resource 

Professionals as a member of the presidency. Partial results of my research were published in 

studies and other publications. On different occasions I gave accounts about my conclusions in 

courses for practical professionals, professional conferences and during my teaching practice in 

higher and adult education.  

 

The Structure of the Dissertation 

The thesis puts a new complexion on an interesting and current topic and presents the human 

relations of security. In the first points of the thesis, the narrower interpretation of security is 

discussed. When our world is influenced by the development of technology and informatics 

the discussion of this problem is current because of the globalisation of economy and the 

regionalisation of security policy. 

           In the I..chapter, nowadays things change more often than we ourselves would even 

think. The mathematical formula is almost impossible to solve, as in this equation the only 

invariable is the variable itself. Therefore the world around us is changing quickly, often and 

radically. The dissolution of trade limitations, the communication revolution and the science-

based economy induces significant changes in the global and virtual labor market. As we get 

more and more integrated to the blood circulation of the globalized world, employees become 

more diverse, independent and better trained. Through in-depth analyses of the changes, 
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employers have realized the complexity of the situation, and started to put more emphasis on 

science-management and talent-management. Nowadays this is already a question of strategic 

importance for us. Career-planning and promotion inside the organization have become 

nowadays a task of primary importance for the leadership.  

In the II. chapter, in the thesis the human factor which influences business success and 

competitiveness is stated by the presentation of applied systems and processes. Life-long 

learning (which could be an alternative ’surviving’ strategy) is analysed and the factors of 

success for the individual, for the service member are presented by the author. In one part of 

the thesis the author points out that seeking employment is not simply looking for a job, or for 

a source of income, as literature defines with the term ’subsistence employee’ Thereafter the 

means and complex processes of becoming a grand master are being discussed through the 

actual aspects of the topic, together with the consideration of the career building possibilities.  

The author stresses, that ’talent-management’ in the world of labor means that such skills 

need to be elaborated, adequately to the existing abilities of the individual, which increase the 

survivability and makes them more competent and credible in their professions. 

In The III. chapter, while developing the personality of an individual, a service 

member – which is, by the way, not dependent on age – we need to find the strong point, and 

based on them – according to the possibilities - we need to the address the weaknesses as 

well, by developing them selectively. The ’talent management’ needs to be centered on the 

harmonic, balanced, stable personality model. A service member can be considered healthy if 

his/her skills are in harmony with his/her performance and has developed adaptation ability 

for finding one’s feet. In his way of life he/she realizes and keeps himself/herself to the 

golden mean. He/she is a communicative individual, who is ready and able to sense the events 

of the outside world, notice the beauty and good as well, and is a positive, emotion-rich 

personality. Besides, as a consequence of the above mentioned ones, he/she is empathic as 

well. The lack of any of these characteristics can result in failure, which might lead to the loss 

of the balanced state of the human organism, forcing the psyche to compensate, and may 

induce even an illness.  

In the IV, chapter as the author of the dissertation I examined the process of the 

transformation of the military higher education and its consequences, and all this was 

demonstrated with graphs and diagrams. 

In the V. chapter, I showed, the author points out the increasing importance of the 

‘person as an individual’ itself in our days’ postmodern societies. Then by giving a detailed 

explanation of actual examples the increasing value of human individuals as the most 



 6 

important resource and the importance of career- and profession-planning are described. In 

the closing of the thesis the author emphasizes the necessity that service members must 

develop their skills based on the abilities they already possess, thus increasing their potential 

of survival and also their professional competency and authenticity, as a result of their 

professionalism, corporate spirit and comradeship. 
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Conclusions 

In correlation with the human force development I especially deeply examined the problems 

of talent management and knowledge-maintenance on an all-social-level and in correlation 

with the armed forces as well, proving that these, what concerns the armed forces, can serve 

as a basis for a social integrity. The challenges are given, the processes are partially known 

while their major part is completely hidden and can maximum only be prognosticated. The 

opinions concerning globalization widely differ, experts line up according to three basic 

concepts, which I was able to be familiarized with in the course of my researches. 

In the case of Hungary the open question of the future is whether it can carry through the 

ideals of a knowledge-based society which for the time being seem too idealistic, or we will 

continue to be drifted towards the peripheries. Will the “production based on added value” 

merge in the economy or the infatilization of employees will carry on in masses.   

 

Academic Contributions 

As a consequence of my researches I consider the followings to be new scientific results in 

my dissertation: 

 1. I have proved that the existing world order is of a transitory character. With 

the creation of the security of jobs or better to say, with the efforts to achieve it the individual 

must be brought back into their state of equilibrium because this is the only possibility to 

become “self made” in the Masslowian sense as well. I have proved that the armed forces 

worldwide under a very intensive and continuously growing pressure of social changes are 

trying to find their place and their role in a new world, which is for the time being still in a 

state of formation. Considering the latter I have analysed the necessity of the change of 

paradigms of humanistic professions, I have outlined the main directions of the changes 

searching for common points between the up-to-date “Strategical Human Resource 

Management” of the competitive and of the non profit sectors. 

2. Pointing at the life long challenges of the learning process and underlining the 

importance of the talent management and knowledge maintenance I have concluded that from 

the point of view of the ability of renovation of the armed organizations I see the solution in 

making the competency based education to be continuous through the whole career within the 

armed forces as well. I have analysed in details the organizing concepts of the military 

explanation of basic knowledge, developed and innovative knowledge, and I have also 
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presented the possibilities to obtain them. I have proved under separate heads the necessity of 

the repeated coming into the limelight of the revaluation of knowledge, according to global 

and national challenges as well and in connection to the directions of the development of the 

armed forces. I have also shown the influence of the quality-focused and rule-following 

conduct as content elements of personal competences on the efficient functioning of the 

military organization. 

3. I have proved that the upholding of the obtained good position of the Hungarian 

Armed Forces in the labour market is a fundamental interest of the organization, and it 

requires the integration into the process of life long learning on the level of the military 

organization as well. I have proved under separate heads that the functioning of the knowledge 

based society and the ability for innovation of the organization, the value added based activity 

together will give the possible answer to the challenges of modernization in the case of the 

army as well. I have worked out in one version the model of competence of the single 

categories of the effectives in concordance with the organizational tasks of the upholding 

ability of the military effectives and the development of the staff. 

 

Recommendations for Practical Usage  

1. The examination of the whole set of problems of ensuring the HR of the Hungarian 

Armed Forces with special attention to the contractuals has to be continued together with the 

utilization of the present results of researches. There must be a more effective reaction to 

counterbalancing the ever changing relation of the civil and the military spheres, to settling the 

problems, formulating the priorities and the endeavours in connection with the development of 

the set of institutions of the society and of defence. I have mentioned its relevant elements in 

my dissertation as well. Together with as above the major emphasis must be given to the 

foundation of the working conditions of the voluntary reserve system, creating the 

organizational frames of the development of further training, knowledge maintenance and 

necessary competences of the effectives in question within the frameworks of the military 

higher education. 

2. On the basis of the National Military Strategy and taking into account the quickly 

changing social and economic environment it is necessary to work out a completely new 

human strategy, which will also include the renovation of the system of the human institutions 

on the basis of the changes in paradigms, outlined in my dissertation. 
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3. The spheres of activity must be repeatedly analysed, and their departmental 

competence register must be worked out. The goal is to create the knowledge-map of the 

military organization, to work out the departmental requirement profiles along the 

competences that I have determined in one version as the result of my research. The whole 

system on the evaluation of the performance must be reconstructed in the spirit of better 

serving the performance, the fulfilment of the tasks, the advance and the introduction of a 

differentiating payment system. 

4.Compared with the foregoing much more importance should be given to 

strengthening organizational controls, to improve the inner atmosphere and cohesion of the 

military organizations, with special emphasis on the development of the organizational culture 

of the military organizations, strengthening the spirit of comradeship and the corporative 

feeling. The results of former researches can offer them a solid starting point.  
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